

























































































STRATEGIC DIRECTION #1: PROVIDE
A FIRST-RATE UNDERGRADUATE
EDUCATION GROUNDED IN RESEARCH

AND PROVIDE EXPERIENTIAL LEARNING

Rutgers University-Camden has begun improvements
and upgrades to the physical facilities and technology
network on its campus. When most of Rutgers—
Camden’s classrooms were built in the years following
World War I, class sizes were relatively large and
predominantly lecture-oriented, and the level of
technology used in instruction was primitive. The
buildings were built inexpensively with little concern for
environmental quality. Times have changed. Class
sizes are smaller as seminars and team-oriented
classes have become more important than lecture
format, and a wide range of computer and audio-
visual devices augment traditional teaching methods.
Better lighting and a connection to the outdoors have
been shown to improve learning outcomes.  Some
existing classrooms have been adapted to the
ever-evolving space needs of the campus, some
In 2014,

Rutgers updated its technology infrastructure to

being subdivided as class sizes changed.

incorporate new technology and learmning experiences

into teaching spaces and curriculum, meeting faster
network speeds, and providing seamless information
sharing across the University network. A new Finance
Lab and Center for Investment Management, which
is an authentic trading room at the Rutgers School
of Business—Camden completed in 2013, serves as
an exemplary model of providing relevant real-world
learning environments that prepare students for the
work place.

Building upon the strategic initiative to improve learning
environments, Rutgers 2030 recommends that the
upgrading of teaching and learning spaces, together
with technological infrastructure, be undertaken
throughout the campus in order to promote student
success.  Renovation should be designed with
knowledge of effective student learning models that
promote interactive, team-based problem-solving and
innovative thinking in the classrooms. Design must
also preserve the personalized culture that is intrinsic

to the Rutgers University-Camden experience.

Renovations of classrooms at 319 Cooper, 405-407
Cooper, the Science Building, and the Fine Arts
Building are identified as priorities in order to support

this initiative.

Renovation of Armitage Hall is planned upon the
completion of three other planned building projects:
the School of
Research Building, and the Writers House expansion.

Business Building, the Science
Classroom spaces are to be renovated once a series
of departmental relocations that are a consequence of
the new construction have been completed.

The refurbishment of Armitage Hall is also intended to
support the strategic initiative to provide enhancements
to student orientation, engagement, and advising,
to renew Rutgers University-Camden’s commitment
to support individualized learning, guiding students
through orientation to ensure a smooth transition
and a strong start for all students. These renovations
support campus-wide advising, and will help students
structure their academic programs in preparation for
post-graduate opportunities.

Rutgers-Camden has identified the need to co-locate
and bolster some student services using a centralized
location. Student services such as financial aid, the
registrar’s office, student accounting, and financial
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Finance Lab at the Rutgers School of Business—Camden Immersive classroom at School of Law at Rutgers University—Camden
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Better
signage is needed to ensure easy access. The

services now are located at Armitage Hall.

University intends to bring other departments, including
academic advising, career services, the Office of New
Students, veterans services, and the Dean of Students
to Armitage, promoting one-stop service.

The Business and Science Building also will
undergo renovation of its spaces following the
completion of a new business school, discussed later
in this chapter. This renovation will open up needed
additional space for academic units within the Faculty
of Arts and Sciences.

STRATEGIC DIRECTION #2: ENHANCE
HIGH-QUALITY AND INTERDISCIPLINARY
GRADUATE AND PROFESSIONAL
PROGRAMS

Rutgers University-Camden is responding to changes
in workplace needs by developing graduate and
professional programsthat prepare students fortoday’s
global economy, which demands problem-solving
skills and innovative thinking. The courses available
at Rutgers-Camden often have an interdisciplinary

focus in recognition of this need. From its founding

in 1926 as the South Jersey Law School through the
growth of Arts and Sciences and the establishment
of the School of Business, the Graduate School, the
School of Nursing, and the cross-disciplinary Honors
College, Rutgers-Camden has offered transformative
learning opportunities. Its programs have responded
to the needs of southern New Jersey and beyond.
Three Ph.D. programs recently were introduced in
the fields of childhood studies, public affairs, and
computational and integrative biology. As more
graduate programs are added, Rutgers University—
Camden recognizes the demand for facilities that are
equipped with modern technology, laboratories, and
patient- and client-based leaming environments for
practical applications of what is being taught.

A new building for the Rutgers School of Business—
Camden will support the institutional goal to be
recognized as the region’s premier business school,
with strong graduate and professional offerings.
Preliminary planning is underway for the building,
providing academic and student spaces, with a
planning total
100,000 gsf.

school building is at North Fifth and Penn Streets,

square footage of approximately
A potential site for the new business

directly north of the law school, anchoring the Rutgers—

Camden campus at its northeast corner.

Completion of the business school building, in addition
to providing needed additional space for the School
of Business, will trigger a series of departmental
relocations within existing facilities.  Preliminary
discussions regarding space needs for the new
business school building call for community activity
space and/or a conference center that would benefit
from being close to a newly established Welcome
Center and admissions office. Ideally, the business
school (and its students) could attract a corporate
partner who could benefit from New Jersey tax credits

and shared space in the new facility.

Renovations at Law School West Building also
support this strategic directive. Included for the
Law School West Building is the previously deferred
installation of an elevator, and the renovation of

restrooms and basement space in the building.

Expansion of the Department of English to provide
space for its master of fine arts in creative writing
program will be made possible by an addition to the

Writers House that is currently undergoing design.
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NORTH THIRD STREET

North Third Street is a major street running through Rutgers University-Camden, with campus buildings on both
sides of the street. The master plan proposes to re-pave the street and make it curbless, with landscape and
streetscape improvements that serve to connect the east and west sides of the street. Future residence halls are
at left, accessible from Cooper Street and North Third Street, and the Campus Center is at right. The Benjamin
Franklin Bridge is in the distance.

Existing: View of North Third Street looking north, with Proposed section and plan diagrams of repaved
Campus Center at right and Business and Science curbless street at North Third Street.
Building at left.
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RUTGERS UNIVERSITY-CAMDEN TODAY

[ ] Existing Building
[] Existing Neighbor Building

BUILDINGS

1.

2
3
4
5
6.
7
8
9

10.
11.
12.
13.
14.
15.
16.

Rutgers Community Park Facilities Building
MLK Jr. Day Care Center

Cooper Library in Johnson Park

Camden Tower

Camden Apartments

Business and Science Building

Camden Athletic and Fitness Center
Camden Administrative Services Building
Fine Arts Building

Center for the Arts/Gordon Theater
Science Building

Camden Campus Center

Armitage Hall

Registrar/Student Accounting/Financial Aid
Paul Robeson Library

Admissions Office

17.
18.
10.
20.
21.
22.

23.
24,
25.
26.
27.
28.

29.
30.
31.
32.

Camden Law School

217 North Sixth Street (Social Work)
303 Cooper Street (Chancellor’s Office)
305 Cooper Street (Writers House)

311 Cooper Street (Childhood Studies)

319 Cooper Street (Classrooms and Honors
College)

Alumni House

330 Cooper Street (Graduate Student Housing)

321, 323 and 325 Cooper Street
Artis Building
Mail Room

401, 405/07, 411, 413, 415 and 417 Cooper
Street

419, 421, 427/29 Cooper Street
211 North Fifth Street
Knight Early Learning Research Academy

Nursing and Science Building

MAJOR PARKING

1. City Lot 11

2. LotC14

3. Lot C13 (Resident Parking)
4. Lot C12 (Resident Parking)
5. Lot C1

6. LotC2

7. LotC3

RECREATION FIELD + OPEN SPACE
1. Campbell’'s Field Baseball Stadium
2. Rutgers—-Camden Community Park

3. Johnson Park
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Existing Building

Renovation

Proposed Buildings

Projects Under Construction or in Design

New Construction and Renovation

Projects Under Construction or in Design/Planning

A
B
Cc

Writers House
Alumni House

Nursing and Science Building

New Construction and Renovation

1

S O DN

© ©® N O O

10
11
12

English Department
Renovation of Classrooms and Adjacent Spaces
Renovation of School of Law-West Wing

250th Anniversary Plaza and Lawrence Street
Improvement

Center for Civic Engagement

School of Business—-Camden

Renovation of Business and Science Building
Renovation of Armitage Hall

North Fifth Street Improvements

Welcome Center and Admissions Office
Renovation of Admissions Office

Streetscape Improvement on Cooper Street and
North Third Street

13
14
15
16
17
18
19
20
21

Public Safety Building (RUPD)
Lacrosse and Field Hockey Field
Parking Deck A (1,200 Spaces)
Renovation of Camden Campus Center
Science Research Building

Residence Building A (72 Beds)
Residence Building B (198 Beds)
Parking Deck B (500 Spaces)

Indoor Recreational Facility






5 Phasing and Implementation

Rutgers—Camden 2030 offers a long-range vision for
Rutgers University-Camden to align physical facilities
and campus grounds with strategic academic and
growth directives in order to support the aspirations
of the University. This plan is guided by the principles
It is proposed to be
implemented in the following phases, extending to
2030 and beyond, and providing a framework for

described in Chapter 3.

growth as the University evolves. Each proposed
capital project that has been offered is identified as
critical to the University’s mission and goals, and is
shown here to occur in one of four phases of work,

beginning from 2015 and extending beyond 2030.

The proposed phasing and implementation strategy is
intended as a guide that provides a starting point for
evaluating each capital project against other priorities.
A number of projects — such as the Science Research
Building and the School of Business Building — are
opportunities for public-private partnerships, while
others will rely on public funding and/or private
philanthropy. Priorities may be readjusted as funding
becomes available. This plan provides a flexible
framework for implementation. The following is a

summary of how key projects can be phased and built

in stages. All projects are listed in the following pages.
Phase 1 (2015 - 2018)

Phase 1 is a four-year period beginning in 2015 and
takes into consideration current capital projects
underway, specifically the construction of the Nursing
and Science Building and the renovations of the Alumni
House and the Writers House. Proposed projects in
this phase are directly related or are complementary to
these ongoing projects. Key capital projects include
the renovation of classrooms to align them with
current class sizes and ways of learning. Renovations
of properties on Cooper Street and of the admission
building, landscaping and the development of athletic
fields to support enrollment growth, and additional
parking to accommodate the increase in student
population also are required during this phase. Initial
planning and fundraising for major projects coming up
in Phase 2 also will take place.

Phase 2 (2079 - 2023)

Phase 2 is a five-year period beginning in 2019, and
flows from another major building campaign once the

At left: Proposed conditions at Rutgers University—-Camden, 2030

Nursing and Science Building is completed. This phase
includes the new building for the Rutgers School of
Business—Camden and the Admissions and Welcome
Center, and a series of capital projects that allow for
renovations and reorganization of departments and
classrooms that will be consequences of the business
school’s relocation. Along with the School of Business,
additional streetscape and landscape improvements
during this phase are proposed.

Phases 3 and 4 (2024 and beyond)

Beginning in 2023, Phase 3 is a second five-year period
planned to include the Science Research building.
During this phase, the master plan anticipates that
key projects supporting growth also will be necessary
and are contemplated for Phase 4. These projects
include increasing residential beds, and constructing
additional parking and recreational facilities.

A timeline for all anticipated projects follows.
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PHASE 1 (2014-2018)

PHASE 2 (2019-2023)

Description

Description

New English Department

Rutgers School of Business—Camden

Renovation of Classrooms and Adjacent Spaces
e 319 Cooper Street

e 405/407 Cooper Street

e Fine Arts Building

*  Science Building

Renovation of Business and Science Building

Renovation of Armitage Hall

North Fifth Street Improvements

Welcome Center and Admissions Office

Renovation of School of Law-West

Public Safety Building/RUPD

250th Anniversary Plaza and Lawrence Street Improvement

N0l Wi

Renovation of Camden Campus Center

Center for Civic Engagement

Renovation of Admissions Building

Renovation of Cooper Street Properties

OiINIO® IO~ W

Development of Athletic Fields
e Field Hockey
e Lacrosse

Development of Additional Parking
e Parking Deck (1,200 spaces)

10

Landscaping and Streetscaping
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PHASE 3 (2024-2028) PHASE 4 (2029 AND BEYOND)

Description Description
1 Science Research Building 1 Residence Building B (198 Beds)
2 Residence Building A (72 Beds) 2 Parking Deck (500 Spaces)

3 Indoor Recreational Facility
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Next Steps

At the time of the drafting of this master plan,
Rutgers University-Camden was in the process of
implementing its Strategic Plan, with several upgrades
and improvements to its physical facilities underway.
Key capital projects that support the campus’ mission
have been clearly identified and preparations for these
projects are in progress or in the initial discussion
phase. Additional studies are required and may

include the following:

= Detailed classroom and research space
assessment - A detailed assessment of
classroom and research space usage and needs
will determine a strategy for the right kinds of
spaces, the quantity and technological needs
of these classrooms, to provide a strategy for
renovating and upgrading teaching and learning
spaces at Rutgers-Camden, with supporting
technological advancements.

= Site Selection and Feasibility Studies - Capital
projects identified in this master plan will need
a process for evaluating the best location for
these projects, giving consideration to academic
program, partnership and any outreach or

community engagement requirements, as well as
philanthropic and public support.

This master plan was developed in close collaboration
with Rutgers University-Camden and the Rutgers
University Master Plan Executive Steering Committee,
and is a focused and achievable vision for the
Rutgers-Camden campus, supportive of its missions
and goals. The plan upholds and strengthens the
distinguishing characteristics of the campus and
provides a framework for expansion. As the campus
evolves and priorities are confirmed or adjusted,
the plan allows for flexibility in its implementation. A
periodic assessment of this master plan, as individual
projects develop, is recommended in order to ensure
that the development of campus facilities continue to
be aligned with the goals of the campus and University.
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